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AGENDA 1     Why Absolute Zero

2     Diving deeper

3     Partner for action

4 Case Study

5 Q&A

A need for purpose and long-term 
thinking

Absolute Zero: your priorities & potentials

Gold Standard is aligning our sights on zero

Microsoft is embarking on the ultimate 
climate journey
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Please tell us
about you!

Poll #1
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QUANTIS: INTRODUCING ABSOLUTE ZERO

Charlotte Bande
Climate Strategy Lead

Elizabeth Willmott
Carbon Program Manager

Owen Hewlett
Chief Technical Officer

Heather Clancy
Editorial Director
(Moderator)



6

SCIENCE

BUSINESS

We build the bridge between 
the science of sustainability 
and its application in business.
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BUSINESSES THAT OPERATE WITH PURPOSE OUTPERFORM

Accelerating Growth  
in Technology
Fast evolving technology
+ changing consumer need
= business models transformation

In a time of increased volatility 
and changing consumer 
expectations, it is proven that 
companies with a strong, clear 
purpose outperform financially 
and have an innate capacity to 
be agile and make decisions.

Companies have never 
needed more purpose
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Your purpose is your why. 
It’s what drives it all.
If well-defined, it helps you – or 
your company – stay on track and 
guide you in times of instability. 

Purpose Why is purpose
needed in the
Absolute Zero
framework?
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Absolute sustainability is 
about making sure that society 
operates within Planetary 
Boundaries while satisfying 
human needs.

Climate change: limit global 
warming to 1.5°C
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A NET ZERO VISION IS ESSENTIAL TO LIMIT 
GLOBAL WARMING TO 1.5°C, ACCORDING TO THE IPCC

2010 2030 2050

Carbon removals:
Amount of carbon to be removed in

order to reach net-zero emissions

4

Baseline emissions:
Value-chain emissions
in the base year  

1

GHG emissions:
Consistent with 1.5°C
emissions pathway

2

Residual emissions:
Value-chain residual
emissions in the net-zero
target year

3
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COMPANIES ARE NOW SETTING TARGETS & MAKING CLAIMS

Climate neutralNet Zero Carbon Negative 1.5°C business pledgeCarbon Neutrality
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WHAT’S HAPPENING NOW…

World Companies

Purpose: Limit global warning to 1.5°C

What: Be Net Zero

How: Halve emissions by 2030 then keep
reducing as much as possible and

balance residual ones

Companies

Purpose: Limit global warning to 1.5°C

What: Be Net Zero

How: Halve emissions by 2030 then keep
reducing as much as possible and

balance residual ones

Spot the difference!
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A long-term perspective to climate strategy 
that maximizes each company’s potential 
to contribute to the global zero goal by 2050 
through a combination of actions and 
transformative innovations across value chains, 
products and business models.

Absolute Zero
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World 

1.5°C

Net Zero = 
Halve emission by 2030 then keep
reducing as much as possible and

balance residual ones

1.5°C

Absolute Zero = 
Maximize your contribution by focusing 

on long-term transformative changes 
that go above and beyond what you 

“can and should” do

ABSOLUTE ZERO IN 
PRACTICE

World Companies
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ABSOLUTE ZERO:
FIND YOUR PRIORITIES + POTENTIAL

REDUCE YOUR  
EMISSIONS

ENABLE OTHERS 
TO REDUCE

INSETTING OFFSETTING

Beyond
Company’s Value
Chain

Company’s  
Value Chain

Take direct action

Finance partners' actions

PRIORITY

POTENTIAL

PREPARE

OFFSETTING
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Where is your current 
focus? 

Poll #2
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PREPARE: OFFSETTING AS AN OPTION TO KICK OFF ACTION

Purchase offsets 
until alternate 
solutions become 
apparent

Offsetting is an annual 
cost that should not 
be made at the 
expense of reduction

+ Prepare your value chain 
by pricing actions into 
your business until you 
identify lasting solutions

Companies aiming for Net 
Zero in the short term rely 
on the purchase of offsets. 

Offsets enable you to:

+ Demonstrate your 
commitment

+ Immediately begin your 
journey to zeroREDUCE YOUR  

EMISSIONS
ENABLE OTHERS 

TO REDUCE

INSETTING OFFSETTING

Beyond
Company’s
Value Chain

Company’s  
Value Chain

Take direct action

Finance partners' actions

OFFSETTING
Recommendations

21
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PRIORITY: REDUCE!

Go beyond - simply 
reaching set 
targets will limit 
how far you can go

1

+ Rethink your business 
model to go from emitting 
less to no emissions 
needed

+ Initiate actions 
immediately 

Companies should reduce
their emissions as a top 
priority. This is about more 
than just incremental 
changes. 

To drive reductions:

+ Understand and take 
responsibility for your own 
value chain

REDUCE YOUR  
EMISSIONS

ENABLE OTHERS 
TO REDUCE

INSETTING OFFSETTING

Beyond
Company’s
Value Chain

Company’s  
Value Chain

Finance partner’s actions

OFFSETTING

Take direct action

REDUCE YOUR  
EMISSIONS

Recommendations

2 Low hanging fruit and 
incremental 
improvements might be 
enough for 2030, but 
won’t reach 2050 goals
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TAPPING POTENTIAL: INSETTING

Do this alongside 
reduction efforts, 
and focus on your 
key topics

+ Impact parts of your supply 
chain that are difficult to 
access

+ Partner with suppliers to 
bring positive change in your 
supply chain

Companies with substantial 
opportunities in their value 
chain should explore 
insetting to:

+ Divert offsetting expenses 
and invest in changing your 
value chain instead

REDUCE YOUR  
EMISSIONS

ENABLE OTHERS 
TO REDUCE

INSETTING OFFSETTING

Beyond
Company’s
Value Chain

Company’s  
Value Chain

Finance partners’ actions

OFFSETTING

Take direct action

REDUCE YOUR  
EMISSIONS

INSETTING
Recommendations

1 2 There are range of 
insetting options 
available in your value 
chain; natural climate 
solutions are just one
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TAPPING POTENTIAL: ENABLING OTHERS TO REDUCE

Enabling others to 
reduce goes 
beyond - don’t 
count it toward 
your own net 
emissions.

+ Drive innovation by 
considering new solution 
spaces outside of your 
traditional business

+ Enhance cross-sector 
collaboration to magnify 
innovations

Companies can develop new 
technologies and solutions 
to enable others reduce 
their emissions. 

Enabling reductions can:

+ Exponentially multiply 
positive impact

REDUCE YOUR  
EMISSIONS

INSETTING OFFSETTING

Beyond
Company’s
Value Chain

Company’s  
Value Chain

Finance partners' actions

OFFSETTING

Take direct action

REDUCE YOUR  
EMISSIONS

INSETTING

ENABLE OTHERS 
TO REDUCE

Recommendations

1 2 Account for these 
potential reductions 
separately to show 
credibility in your 
approach
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REDUCE & TAP POTENTIAL

Level of effort

Reduction = Diminishing return

Level of effort

Enabling = Exponential potential

0

Expectations for 
reductions and 

positive influence 
belong on separate 

scales. 
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Where do you think you could 
maximize your potential?

Poll #3
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Each company can take a 
different path to reach 
the same goal. Every company as a role to play, no matter the 

size, industry or maturity. 

Your strategy should be an appropriate 
combination of direct reduction and influence, 
either through value chain interventions or 
enabling others to reduce. 

Make sure your strategy fits your company, 
maximizes your own potential and is 
communicated clearly and credibly. 
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What do you think of 
insetting?

Poll #4
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GOLD STANDARD

Charlotte Bande
Climate Strategy Lead

Elizabeth Willmott
Carbon Program Manager

Owen Hewlett
Chief Technical Officer

Heather Clancy
Editorial Director
(Moderator)



Owen Hewlett 
Chief Technical Officer



Founded by WWF and other NGOs in 2003
Swiss non-profit headquartered in Geneva
Endorsed by broad NGO Supporter Network

Gold Standard believes that 
climate and development go 
hand in hand. 
We work to ensure that every 
dollar creates the greatest 
impact in climate security and 
the Global Goals.

350+
Project developers

1700+
Projects in over

80 countries

125M+
Tonnes of 

CO2e issued

$15.5 
Billion+

Dollars of shared 
value created



Environmental Markets

Article 6, compliance markets, 
voluntary offsetting and emerging uses 

of carbon markets for 
contribution/financing claims.

Increased demand for NBS/removals

Climate + Development Finance

Article 9, climate finance, public/private 
initiatives and impact investors

Corporate Sustainability

SBTi, Net Zero dialogue, holistic 
and integrated claims

Buyers

Companies

Funds

Host govts

Suppliers

Project 
developers



The benchmark in climate + development

Reduce emissions 
following environmental 

and social safeguards 

Contribute to 
verified SDG impacts

Engage + support 
local stakeholders

Gold Standard sets the standard for 
quality so that climate action goes 
beyond cutting carbon – to contribute to 
a climate-secure, sustainable world.

• Market mechanisms (eg, carbon credits)
• Corporate value chain interventions
• National / subnational activities
• Impact funds



“Reduce within, finance beyond” – towards 
ambitious, credible Net Zero claims

Creating a credible framework to navigate claims, 
in line with science:

• “Absolute Zero” and Net Zero
• Credible compensation claims on journey to Net Zero
• Carbon credits: Contribution and financing claims
• Role of reductions vs removals



Reduce + 
remove 

emissions 
within

corporate 
boundaries

Finance
emission 

reductions + 
removals 
beyond

boundaries

Levers to reach Net Zero + Beyond

Market mechanisms

• Purchase carbon credits
• Emission reductions
• Carbon removals

• Forward contracts for 
removals

Non-market approaches: 
Investments to reduce Scope 3 emissions 
or those in the ‘supply shed’ 
(Sometimes called ‘insetting’)

Reductions to 
direct + indirect 
emissions 

• Scope 1
• Scope 2
• Scope 3 
• Removals TBD





GOLD STANDARD 
VALUE CHANGE PROGRAMME

Phase II Corporate Working Groups

Phase I 
Value Change Guidance Development 

Phase III Pilots



VALUE CHANGE IN THE VALUE CHAIN: 
BEST PRACTICES IN SCOPE 3 
GHG MANAGEMENT

Developed by the Science Based Targets 
initiative, Navigant, and Gold Standard, 
“Value Change in the Value Chain” outlines 
the various levers for reducing value chain 
emissions. Helping companies to navigate these 
to set the most effective strategies for their own 
business.



Developed by:

PHASE I: VALUE CHAIN INTERVENTIONS GUIDANCE

Company value chain projects and 
programmes:

Value Chain Interventions Guidance

• Part 1 – Quantify impact

• Part 2 – Account and report (GHG Protocol)

• Part 3 – Communicate

Output (pilots) – certified, quantified 
impacts for inclusion in inventory reporting

https://www.goldstandard.org/sites/default/files/documents/2018_09_scope_3_guidance_testing_draft_v1pdf.pdf


PILOT TESTING
Participants in the Testing Phase will be able to bring forward Interventions for Certification 
under Gold Standard, incorporating the key outputs needed to use the Value Chain 
Interventions Guidance.  

Testing Phase participant Interventions:

• Will be Verified & Certified under Gold Standard 
for the Global Goals, a pioneering standard for 
climate mitigation and sustainable development

• The outputs of Certification will be tailored to 
directly apply under the Guidance and ultimately 
be part of company reporting under the GHG-
Protocol

• The lessons learned through Testing will directly 
benefit and improve the Guidance

https://www.goldstandard.org/project-developers/standard-documents


Mars case study



Peer 
Learning

Feedback on guidance
Identify gaps and development 
needs
Share cases and lessons learned

Capacity 
Building

Application to specific 
contexts
How to report and 
communicate
Prepare for pilots & 
verification

Leadership

Publications & events
Best Practice Case Studies
Joint leadership initiatives

Finance

Pulp & 
Paper

Electronics

Transport

Future 
develop
-ments

PHASE II: 
CORPORATE 
WORKING GROUPS

Certified 
goods



www.goldstandard.org @goldstandard

Piloting:  thomas.blackburn@sustain-cert.com

Guidance:  owen.hewlett@goldstandard.org

http://sustain-cert.com
http://goldstandard.org
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What challenges do you 
anticipate in this journey?

Poll #5
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Heather Clancy
Editorial Director
(Moderator)

Charlotte Bande
Climate Strategy Lead

Owen Hewlett
Chief Technical Officer

Elizabeth Willmott
Carbon Program Manager

MICROSOFT



Empowering our customers





Some carbon math background

Tons of carbon dioxide is
currently being emitted annually

50Billion

Three categories of carbon emissions



Microsoft’s carbon emissions

Indirect Indirect

Direct

~100K metric tons 

~4M metric tons ~12M metric tons 



Neutral is not enough



Take Responsibility for 
Microsoft’s own 
carbon footprint 

including in our supply 
chain

Fund investment for 
better carbon 

reduction and removal

Support and empower 
suppliers and 

customers around the 
world 

Work to advance 
transparency for 

reporting on emissions 
and removals

Use our voice on 
carbon-related public 

policy issues 

Enlisting our 
employees to enable 
them to contribute to 

our efforts

Microsoft’s principled approach

We’re taking 
action ourselves

We’re empowering 
our customers

We’re investing in 
broader innovation

We’re supporting
government action



carbon negative by 2030

we will reduce our emissions by more 
than half 

remove more carbon than we emit annually 
as a company

all the carbon Microsoft has emitted either directly or 
via electricity consumption since our founding in 1975

Taking responsibility
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Microsoft and its value chain carbon emissions

Microsoft operational carbon emissions

Avoided emissions offsets
Carbon removal

Microsoft’s pathway to
carbon negative by 2030

Annual carbon emissions

1975 1980 2010 2020 20301990 2000

FY30: Microsoft 
and its value chain 
carbon negative



$1 billion 

development of technologies for 
carbon reduction and removal technologies 

three key areas 
§ Accelerating ongoing technology development 

§ Investing in new innovations 

§ Supporting key academic and non-profit efforts 

Investment in innovation for 
carbon removal



New tools 

Microsoft Sustainability Calculator, a 
new Power BI dashboard shows the estimated 
emissions from Azure services.

New offerings that go further, providing insight across 
Scopes 1, 2 and 3 and material circularity related to all 
Microsoft Azure services

24/7 matching solution with Vattenfall to give 
customers ability to choose the green energy they 
want

transparency on carbon performance 

Co-innovation 

Supporting our customers 
and suppliers



Disclose the carbon footprint of our services
and solutions.

Support strong industry-wide standards for 
transparency and reporting on carbon emissions and 
removal, and we will apply these ourselves.

We have signed the United Nations’
1.5-degree Business Ambition Pledge and encourage 
other companies to join us.

We will publicly track our progress with a new annual 
environmental sustainability report

A commitment to 
transparency



The need to expand global basic and applied research 
efforts on carbon to develop the breakthrough 
technologies needed to achieve net zero global 
emissions

The removal of regulatory barriers to help catalyze 
markets to enable carbon-reduction technologies to 
scale more quickly.

The use of market and pricing mechanism so people 
and businesses can make more informed carbon 
decisions.

The empowerment of consumers through 
transparency based on universal standards to inform 
purchasers about the carbon content of goods and 
services

Using our voice



We will provide more opportunities for employees to 
get involved in our carbon reduction and removal 
efforts.

We will invite all our employees to:
§ Get involved through internal groups such as the 

growing Worldwide Sustainability Community.
§ Learn about volunteer opportunities throughout 

the year.

§ Nominate, vote on, and participate in important 
sustainability projects inside the company.

§ This process will culminate during our annual 
weeklong Hackathon event that will include a 
specific focus and call for proposals on carbon 
reduction and removal.

Enlisting our people



Where to find out more

Watch our announcement

Learn more about our commitments

Download the Sustainability Calculator

Visit our website

https://news.microsoft.com/climate/
https://blogs.microsoft.com/blog/2020/01/16/microsoft-will-be-carbon-negative-by-2030/
http://aka.ms/sustainabilitycalculator
https://www.microsoft.com/en-us/corporate-responsibility/sustainability/


Thank you
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QUANTIS: CONCLUSION
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Elizabeth Willmott
Carbon Program Manager
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Heather Clancy
Editorial Director
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TODAY’S TAKEAWAYS ON ABSOLUTE ZERO

A long-term perspective to climate strategy that 
maximizes each company’s potential to contribute 
to the global zero goal by 2050.

There is no one size fits all solution, a climate strategy 
should be tailored to a company’s strengths.

It’s about moving away from incremental 
changes and making your company a resilient 
leader. 
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Talk to Quantis1

Join our community 
on LinkedIn

2

Attend one of our 
follow up Q&A 
sessions on climate 
strategy

3

THREE WAYS TO LEARN MORE
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Thank you

CHARLOTTE BANDE 
CLIMATE STRATEGY LEAD

QUANTIS
charlotte.bande@quantis-intl.com

www.quantis-intl.com

http://quantis-intl.com
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Q&A


